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~Tki ri'^tJonrptroller ’ s Conference 


-.iflae -Office of -the Comptroller Qearotgo ller 

Ouufer e uc g t On 9 and 10 October 1958# the Comptroller sponsored a 
training conference for about fifty senior officers and supervisors 
of the SF Career Service 
discuss career policies and technical issues . M^hi g ^JK»f gf w»ce tu|ft 
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As la the two prior conferences. 


discuss 
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fl pg glta i iF l S b better. J p,urv HTU 


complex 




technical proble 


r-seari^j^ *«f$aoyees of their. 
wrfcructiver criticism, and dis»,« 


csassion of 


rends of the future*— 


Jg fck vj£$>rove|j liaison between SF employees in the Office of 
the Comptroller and those assigned to other offices. 

V- fr jfc i- m m& m sm**sb s of the.,^S k *fta»#er SeraUe plena, and proceaures. 


opportunity for SF personnel to become better acquainted 


under informal conditions. 
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-hhft laorr^Big aaaaion was devoteiTto an 
iMii M BM^ i g wgB^tasiair f^F Caree^ Service pl ans and "poll cl eB^j b^ rt is Be a d o f 

iejjr personnel issues 


icr Sei 


04 

-ware* training, hiring, rotation, promotion, career planning, the 
flexible table of organization, fitness reports, supervisory and 
managerial practices, and Job descriptions. -She Comptroller also 
-explained Burne nuu-^ersuual lSB'iles'iHOh-^as overtime, the use of 

Electronic Data Processing Machines, budgetary cuts, grade structures, 

/Ce+distQ 

the vital documents program, vouchered and -wavoueheredr- funds procedures, 
and the ays tarns foe regulatory issuances. 

ffihe a ftetnooa -ss ss i-ofl o n- Sburaday was conducted by the-flrtKf'TSf' 
^fae-g ixag ert^^ 

submitted by i;he Chief *of the budget aad Piscal 


-Deputy E4re©t©3^(Pla«e , ^T Key is sue severe the Presidential budget 
policy) plans to handle funding reductions; the consolidation of 
budget submissions; simplified procedures; 1 1 ■ PT)/T approval systems; 
and the technical treatment of object classes of expenditure, un- 
liquidated obligations, man-year statistics, advances of funds, and 
reimbursements * 
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In the evening*^ Informal sojjf&l party was held where those 
in attendance became bettbfc aotftiainted. The official compartmentation 
of people on a "need- t<>^$w" certain formal business needs 

icsa on such occasions by a better knowledge of 
each other to b^ild team spirit and an "esprit*^ corps". A social 
hour of pleSMnt association p^ts more life.JLnto anjTNsenference. 

Deputy Comptroller presided as the Chairman for th?NSriLday 
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„issuea ji^ vtJtt ^^efaai eal. Accounting Staff. The Deputy Chief of the 
jBMiQS'fr-flivislgfi answered questions the definition of allotment 
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?chnical 


Staff ex plained 


obligations, the unliquidated obligations, and the no- year appropria- 

-ft* -fex* p^g. uwxC ujm**-*-* 

tion issue, y^Bhawfliaaf ------- 

Cthe following ; Aseu s se " 

/ jt. The «*&rocedure for Issuance of Property Declared Excess 

Without Property Authorization Charge** 

J 

£ $. The Procedure for Property Accountability at Type II 

X. ma. 1 

Accountable freoatA— ** 




^Adjustment of Allotment 


3 #. oo, 
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If- The status of the revision of the Agency regulatory issuances 
on Comptroller operations 
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5 §/* The revision of the Travel 

the r Technical Accounting Staff made a progree*^' 
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phe ^Survey of Functions Performed by Budget and Fiscal 

SE 

Officers to Establish Statement of Functional 

Sh e Gfolaf Lof-tfec MaoMne w ae eogd s Division opSfiddTthe Friday 
Itfterxioon session vith a survey of the Elsctronic Betta ProeesSliig 

and - ;! - 

the Financial 


lAueMna situation ■ 
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-the feasibility at.m3y t flfop TUyptrhy 


Management Improvement 


how they fit into 
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the Ag mt y program under recent legislation. The coordination of this 
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Comptroller effort vith ,i<pwny management and the rest of the Support 
structure will be discussed at the forthcoming conference of Administra- 
tive Of f i cers .’^"®ie'"CEi«f Of Einaae« Division explained briefly the.,, 
ojya®nisation a^ of the FinaacrTJiviarf6h. ' Te^i^cnihcear a 

of Wanes Division personnel to be held vith 
-Deputy Director (PlamrnOsiefs of tans Budget and FIscal'SectiOM'in T “~“ 

— Th e "l >gj ra t y tM Bf^^ of tht TffiSSSciel = 
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IfaBag a sent Dapruvwucil t' Siaff waAs a brief progress report on the 
allotment simplification system, the education program for cost 
consciousness, and the current cost experiments. In May 1959 the 
Comptroller vill sponsor another two- day J^PKRr Coat Conference to 
prepare for the new required cost-based budget and related issues. 

ACteae* a 0"" " 4l f ~ ' ' n , ~T > * ,r ' mvre , 

-the af : lemoa^seBa ^i^^^i ^i a.th^ ft jtariey eyeflarv by , .the. . Deputy, 
Ctmrotrollifer and ttwad^vu3tta«3ir^f^ate i l ^ 

^ gh e -e ett ee e ^Ss CNgreed"'tfaig-±ifgTml-nonfereace had been veil " 
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